What Healthcare Providers Must Know
About the Big Beautiful Bill

The Blg Beautiful Bill could By cutting $S1T from healthcare programs - including $739B
represent the most SigniﬁCa Nt from Medicaid - it is projected to leave up to 12M more

Americans uninsured by 2034. These changes may create

Shlft in federal healthca re mounting financial pressure on hospitals, reduce coverage
pOIiCy in over a decade_ for patients, and heighten reputational risk for providers.
More uninsured Americans Cuts to Healthcare programs, Rural Hospitals stand to lose
including S739B to Medicaid, 21¢ of every Medicaid dollar
over the next 10 years — S708B over 10 years

Key Provisions and Systemic Changes

The bill fundamentally reshapes how care is funded and reimbursed in the U.S. healthcare system. Its provisions
target Medicaid, Medicare, and the ACA, creating a cascade of financial and operational challenges:

« ACA Adjustments: Fewer patients will be covered - Major Medicaid Cuts: Core driver of financial
through exchanges, raising uncompensated care iInstability for hospitals, especially safety-net and
volumes. rural facilities.

- Medicare Reimbursement Changes: Tighter « Coverage Decline: Surge in uninsured/underinsured
payments put more pressure on senior care and Increases demand for low-cost or emergency care.

chronic disease management.

Immediate Challenges for Providers

The downstream effects of the bill may force providers into difficult trade-offs. Hospitals will very likely be asked to do
more with less, leading to financial strain, service cuts, and workforce challenges that directly affect patient care.

Service Line Hospitals may be forced to cut less profitable
Reductions but essential community services.

Layoffs, hiring freezes, and increased workloads
on remaining staff can impact the quality of
care and employee morale.

Financial strain
forces tough
decisions in
hospitals

Challenges

Plans for new facilities, technology upgrades,
and essential equipment purchases will likely be
put on hold and scaled back.

Delayed Capital
Investments

These pressures may not only reduce margins — they could also ripple through the workforce and into patient access.
Layoffs and hiring freezes might make it harder to sustain service quality, while longer wait times and overcrowded
faclilities could erode patient trust. At the same time, competition for commercially insured patients may intensify,
pushing some organizations toward consolidation or service line cutbacks.

Reputational Impact

A provider’s reputation will increasingly determine - Overcrowded ERs and service cuts risk creating a public
Its ability to attract and retain patients in this perception of decline.

environment. Affordability, access, and efficiency . Patient choice will favor organizations that demonstrate
will shape patient decisions. And negative affordability and efficiency.

experiences will quickly become public through

_ , - Digital reputation becomes a strategic growth lever, not
reviews and social channels.

Just a communications issue.

Recommendations for Healthcare Leaders

To mitigate risk and remain competitive, providers should act with urgency. Proactive reputation management,
coupled with data-driven insights, will help healthcare organizations maintain trust and resilience in the face of
systemic disruption.

- Strengthen Reputation Management: Centralize - Communicate Proactively: Highlight affordabillity, quality
review monitoring; use surveys to capture real-time of care, and community commitments; be transparent
sentiment across every step of the patient journey. about challenges and improvements.

- Leverage Al-Driven Insights: Track sentiment shifts,  Prioritize PX Initiatives: Focus resources on touchpoints
map patient journey friction points, and benchmark where patient experience directly influences both trust
against peers. and financial outcomes.
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The Big Beautiful Bill accelerates financial and reputational risk across the
healthcare sector. Hospitals and health systems that act now — by protecting their
reputation, embracing Al-driven insights, and doubling down on patient trust — will

be best positioned to navigate the turbulence ahead.
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